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Planning social housing  
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The stones: 

equipment capability and flexibility 

social property 

The corporation: 

return value, legitimacy and 

geographical scope 

The task: 

locking performance, socially 

conscious entrepreneurship, 

understood and broad 

orientation 

Pneuma: 

solidarity, guarantee structure, 

resilience and social housing policy 
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????  
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In investment behaviour, power en money are leading 
 

Not about a new organisation infrastructure 
 

Value based real estate strategy leads to  
a competitive and moral strategy 
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1 Real estate can contribute to improving an organisation's social objectives 

2 
A company-specific approach to creating value from real estate management makes a greater contribution to 
the company's objective 

3 
Making the added value measurable is essential for the role as a real estate discussion partner in a company 
in which strategic decisions are made 

4 

Becoming more flexible in the static nature of real estate and the speed at which society develops can be 
addressed by consciously thinking about the longer term. Decisions need to be taken in this regard that 
create opportunities for future optimisation 

5 Real estate interventions and effects reinforce the organisation's objective 

6 One of CREM's jobs is to formulate and implement a real estate strategy 

7 CREM is playing an important role in reducing the burden of debt and building a dominant market position 

8 
Sustainable competitive advantage compared to other companies is determined by three generic strategies 
that do not always go together: focus, differentiation and low cost 

9 Effects follow different eventualities and depend on the organisation's starting position and culture 

10 
Cause-effect chains are unclear due to influences by several factors and performances are formed by complex 
end-means chains 

11 
Real estate interventions depend on starting position and policy choices, in which context is subject to 
change 

12 A target-focussed company provides more consistent reasons for real estate interventions 

13 

Collaboration is necessary in order to achieve social results, in which one monopolistic arrangement cannot 
deliver the benefit of values. Politics also has its own dynamics and interests that can cause rational 
considerations to disappear into thin air 
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13 lessons learned form CREM 

Housing association objectives  
need to be under one roof 



The partial conclusions I 
 Improving the social objectives of the governance of corporations must be 

reflected in three sub-areas: (1) the housing of the primary target, (2) investing in 
the living and living environment and (3) contribute to the socio-economic 
development of neighbourhoods. In addition, its financial position, effectiveness 
and efficiency important. 
 

 Existing legal forms in themselves for the corporation do not truly prevent. Giving 
her The specific characteristic of the social property relates to (a) a building-
related communication, (b) facilitating a need, and (c) provide for the needs of 
others from a certain recognized public interest. 
 

 Corporations are focused on creating social values by consciously allocating 
resources for social objectives and wanting to preserve these values, restoring and 
renewing. Social integration and organization of the sector are important in 
determining which behaviours determine. 
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The partial conclusions II 
 The board controls in practice with control models, but not in coherence between 

financial and social returns, social trust, effectiveness and efficiency. CREM as a 
theory may play a role in the coordination of values. 
 

 Stories and performance are not connected with each other by the board. A 
possible solution for real innovation in the fourth age of housing associations, is 
planning in conjunction with social values. 
 

 The multidisciplinary nature of social property management is not a problem as 
definitions and observations are clear. Not mutually hard and soft skills do form a 
bottleneck in the overall control of a corporation and its accountability. 
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The overall summary conclusion 
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Directors, at the highest level thinking about how to deal 
with values ensure they drive on their own, monitor, know 

the consequences and take responsibility. 
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Directors, at the highest level thinking about how to deal 
with values ensure they drive on their own, monitor, know 

the consequences and take responsibility. 
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http://www.corporaterem.nl/publicaties.html 

Housing association objectives  
need to be under one roof 


